
 

 

Action Log 
Action Ref Meeting 

Date 
Action Officer Status Next Step 

2025/07 07/11/2025 Provide data on 
specialist-in-
mainstream 
placements, 
associated costs, 
and sufficiency 
planning for 
review 

Ellen Eager; 
Hannah 
Davis 

Open Incorporate 
into regular 
forward 
plan 
reporting 
with wider 
inclusion 
data 

2025/08 07/11/2025 Provide detailed 
update on 
sufficiency 
planning and 
capacity projects, 
including timelines 
for new provision 

Sean 
Cremer; Jen 
Furnell 

Open Develop into 
regular 
capacity and 
Learning 
Centre 
reporting 

2026/01 25/09/2026 Develop inclusion 
and Learning 
Centre reporting, 
including school-
level inclusion 
measures and 
Learning Centre 
capacity/utilisation 
data, and provide a 
timetable for 
future reporting 

Officer lead 
to be 
identified 

Open Report back 
with 
proposed 
owner and 
timeline 
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